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About Us

● B2B fraud detection

● Large client portfolio

● Each one special 
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Score customers in real time 
for likelihood of fraud
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A bit of history
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Move fast, don’t break stuff
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How can we scale model 
deployments without 

scaling people?





A happy path is a default scenario 
featuring no exceptional or error 
conditions.









Continuous integration
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Frequency reduces difficulty,  
if something is hard, do it 

more often. (Martin Fowler)



once per quarter once per week
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Underfit using simple features, 
simple models and strong 
regularisation. 
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How can we scale onboarding 
new clients when each require a 
bespoke model?



Heterogeneous Scalable Encapsulated

Isolated Generic Composable

Micromodels
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Order item micromodel





D
E
N
S
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ciroc vodka                         0.997286
moet champagne            

fanta                                   0.599078       
doner kebab               

mango sea-bass                 0.097097
kale and tofu             



Why is the order item model a good micro-model

● Simple input  

● Generic   

● Focused on one signal 

● Low interaction with other micromodels



4934jf33jkf@yopmail.com                       0.997286

charles.xavier@university.edu                 0.059302       

We can do something similar with email address





Conclusion

● Deploy often 

● Quantify what good looks like.

● Automate everything

● Simplicity over performance

● One code path everywhere



Thank you
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